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COATINGS THAT DELIVER  
LONGER LASTING PROTECTION
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We combine extensive know-how and industry expertise with a diverse portfolio of high-
performance products, including a wide range of industrial, protective and specialty 
coatings that are simply beyond the scope of many other manufacturers. 

Always at the cutting edge, we continually develop and advise our customers on the latest 
concepts in protective coatings, so as to optimise the full potential of our products in 
application and enhance performance.

We have created a specialist niche for our products in a wide range of markets due to our 
high level of technical skills, as well as our ability to provide a fast and proactive response to 
changes in market conditions or opportunities. 

Whatever the conditions, we innovate and adapt coatings that work for you as you expect.

Introduction: 

A diverse portfolio of high-performance coatings 
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Cameleon Coatings has been manufacturing a wide 
range of industrial, protective and specialty coatings 
here in Western Australia since 1989. 

Cameleon Coatings (the trading name of Red Fire 
Holdings Pty Ltd, a wholly owned West Australian 
company) manufactures a wide range of industrial, 
protective and specialty coatings that are simply 
beyond the scope of many other manufacturers.

Over the years Cameleon has extended it’s products, 
producing innovative coating solutions to meet the 
demands of a wide range of industry needs. Their 
consistent investment in research and development 
and willingness to customise project specific 
products has contributed directly to their business 
growth and success. 

Cameleon’s technical strength is underpinned by 
the R&D which started to introduce water based 
technology, developed specifically for industrial and 
protective coatings.

ISO Quality Assurance

Cameleon Coatings has for two decades (certified 
since 1995) operated to a quality assurance system 
which is certified to ISO AS/NZ 9001, and is regularly 
audited by SGS to ensure conformance with the ISO 
Standard.
  
Having standards-defined systems in place benefits 
our entire organisation and gives assurance to our 
customers that there is consistency, continuity and 
precision in the manufacture and supply of our 
manufactured products. QA is more than just a 
certificate on the wall to us at Cameleon: we firmly 
believe that the work we put into all aspects of our 
quality system will realise long term benefits for  
our customers.

Who We Are

Our quality system will realise long term benefits for our customers
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Our Values

Product Excellence
We are passionate about product excellence, and 
manufacture our high-quality, specialised coatings 
range with accuracy, speed and efficiency. 

Product Innovation
The combination of our experience and unique 
approach to R&D enable us to innovate and adapt 
coating products that meet the specific demands of 
our customers and inspire creative solutions.

Product Performance
We promote and advise our customers on the 
latest concepts in coatings so as to optimise the 
full potential of our products in application. We 
customise products that work for you as you expect.

Customer Service
We aim to deliver a consistent service level which 
exceed customer expectations at all stages of 
our relationship, and where possible provide on-
site visits. To better understand specific project 
conditions and product performance in situ

The Cameleon Promise

We manufacture high quality, specialised coatings 
for industry, and optimise the full potential of 
our products in application to meet the specific 
demands of our customers and the environment.
 
Whatever the conditions, we innovate and adapt 
coatings that work for you as you expect.

Our Vision 
 
Our forward-thinking culture creates a well managed 
and innovative company that is always seeking to 
improve and encourage new ideas. We believe in 
excellence as a way of life, the way that we operate 
every working day. Believing that whatever we do 
today can always be improved upon tomorrow.

Our Approach

We customise products that work for you  
as you expect.
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Cameleon’s technical strength is underpinned by the R&D which 
started to introduce water based technology
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Cameleon Coating fully understands that for long 
term, sustainable success in business we must 
continually invest in research and development that 
is both efficient and effective.  Over the years we 
have seen the benefit that our product development 
has made to our customers by providing new 
products which can improve processes, save 
time, offer safer options to applicators and the 
environment, and ultimately provide cost savings.

The ability of developing products that provide 
real benefits to our customers underpin the 
success of our R&D program, to do this effectively 
the entire Cameleon Staff plays a part in the 
process cycle. Our technical group - consisting of 
our Managing Director, R&D Chemist, Technical 
Manager and Production Director - has extensive 
industry experience and know how when it 
comes to the creation of innovative coatings, and 
following through with their manufacture. Our 
sales and customer service team have a thorough 
understanding of application procedures and field 
conditions to which the products will be exposed.
 
An important part of this process is the relationship 
we have developed with our raw material suppliers 
and the understanding we have of the materials 
that we use to make our coatings.  This relationship 
extends to the ongoing supply of the products that 
we develop, at a price that enables our customers to 
easily transition to new technology.

Research & Development

Our sales and customer service team have a thorough 
understanding of application procedures and field conditions
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Cameleon began its life in Guthrie Street, Osborne 
Park in 1989, initially manufacturing decorative paints 
for their retail and trade outlet, Paint West Centre, 
selling Cameleon Paints products as well as a  
re seller of other paint products and accessories.

Within 3 years Cameleon were developing industrial 
coatings and water-based specialty coatings to 
expand into other niche markets. The expertise of 
their R&D and technical team soon allowed them to 
work with customers to help design and manufacture 
project specific products. This new direction saw 
Cameleon working with the Water Corporation 
on the Ceramiflex project as part of the Kalgoorlie 
Pipeline refurbishment programme.

The resulting production expansion was soon 
followed by the move to the current Wangara site, 
which was a purpose built manufacturing facility. The 
new site, with it’s larger manufacturing and storage 
areas coincided with the greater emphasis placed 
on it’s industrial products division and increase in 
contract manufacturing operations.

In 2003 there was a rationalization of all products, 
concentrating more on industrial, protective and 
specialty coatings and less on Decorative. Soon 
after they focused solely on building the Cameleon 
Paints brand name and their strength of customizing 
products for core industry sectors, which resulted in 
the sale of their retail and trade arm.

History

In 2009, the word ‘Coatings’ was introduced into 
the trading name to reflect the change in focus to 
encompass both paints and coatings, and initiated 
a strong drive to grow the business based on their 
manufacturing capabilities. To support this growth 
they implemented a five year program to upgrade all 
production equipment, resulting in new, state of the 
art manufacturing and packaging equipment  
and machinery.

Cameleon’s philosophy is the same today as when 
they first started in business, that excellence is a 
way of life, the way that they operate every working 
day; to manufacture paints and coatings of the 
highest quality for all conditions. They resolve to 
innovate and adapt with changing markets and the 
requirements of their customers, drawing on the 
lessons and successes of their history to date.

Within 3 years Cameleon were developing industrial coatings 
and water-based coatings to expand into other niche markets
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We are passionate about product excellence, and manufacture our 
high-quality, coatings range with accuracy, speed and efficiency. 
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A culture of safety

Cameleon is committed to providing a safe 
workplace for all employees, contractors and visitors. 
A safe workplace is of paramount importance, we 
consider safety to be more than simply a compliance 
issue; it is about developing and maintaining a 
culture of safety, a conscious practice that runs 
through every part of our operation. We comply with 
all federal and state workplace safety requirements.

Our commitment to minimize 
environmental impact

Environmental protection plays a central role when 
Cameleon researchers develop new products: 
A high-quality product must be environmentally 
compatible if it is to be accepted by our customers. 

When developing and manufacturing our products, 
we rely on efficient processes. This pays off for the 
company and the environment as we use fewer 
resources and reduce both emissions and waste. 
Economic efficiency and environmental protection 
are therefore closely interlinked when we develop 
innovative processes.

Along with the desired end products, chemical 
processes usually also generate by-products. Right 
from the plant planning stage we therefore pay 
special attention to ensuring that any by-products 
are avoided or optimally recycled. Wherever we can, 
we also improve existing processes, and not only our 
own but those of our customers, too. 

Product safety

We assume responsibility for the safety of our 
products and want to ensure that they do not 
endanger people or the environment. This is why we 
provide customers and end consumers with detailed 
information for the safe application of the entire 
Cameleon product range, and work continuously to 
update and broaden our information database.

Safety & the Environment

A safe work place is paramount, we consider 
safety to be more than a compliance issue



Sales Team

Cameleon sales and customer service staff have 
extensive product and application knowledge 
gained from many years of experience in the 
coatings industry. Our Area Sales Managers 
call on customers to offer hands on help for 
their individual coating requirements. For sales 
enquiries please contact the Cameleon Office or 
the following: 

Sales Contacts

Area Sales Managers:
Rod D’Costa 
M: 0402 030 475
rod@cameleon.com.au
Rod has 24 years experience in the Paint and 
Surface Coatings Industry. Starting his career as a 
Spray Painter in the Automotive Industry, and later 
as a Spray Painter and Supervisor for Industrial and 
Protective Coatings.

Rod’s extensive sales experience in the coatings 
industry, spanning more than 10 years, is 
underscored by his vast product knowledge and 
understanding of application techniques. As a 
representative for several major Paint and Coating 
brand products, he is able to advise customers 
with the right equipment and methods of 
application from both a practical and cost-effective 
perspective.

The Cameleon Team

We aim to deliver a consistent service level which exceed customer 
expectations at all stages of our relationship

Vince Pedulla 
M: 0417 187 824 
vince@cameleon.com.au
Vince is a trained spray painter who completed his 
apprenticeship with RAAF. He has worked at RAAF 
bases Australia wide applying coatings to aircraft, 
which he continues to do as a member of the Air 
force reserves. Vince has been with Cameleon 
since 1994 and uses his extensive experience on 
a daily basis to help customers with application, 
coating selection and general information.

Operations Manager:
Mike Tomas 
P: (08) 93022577
miket@cameleon.com.au
Our Operations Manager can give you details of 
delivery times and production schedules for your 
order

Managing Director:
Colin Sanfilippo 
P: (08) 9302 2577 
colin@cameleon.com.au
Colin is an industrial chemist by profession with 
more than 30 years experience in the coatings 
industry. Has been involved with formulating 
Cameleon products since inception. Works 
with technical, sales and production teams at 
Cameleon and integrates product development, 
coating specification, problem solving and 
technical service between customers and the 
Cameleon team.

26 Paramount Drive, Wangara, WA 6065
P: 08 9302 2577 | F: 08 9302 2578
email@cameleon.com.au | www.cameleon.com.au


